
PEF Meeting Minutes 
May 19, 2016 

 
Members Present:  Jenna Paquette, Ali Ferriero, Althea Dubravsky, Karyn Misenheimer, Daniela De Los 
Reyes, Melanie Currier, Jenna Pedone, Dellie Champagne, Liz VanLandingham, Adam VanLandingham, 
Jaime Putnam, Michelle Mathieu, Christine Burke, Colleen Vignale, Jessica Perkins, Amanda Bouldin 
 
Meeting called to order at 7:09pm by Althea 
 

1. Acceptance of April  Minutes 
1. Tabled 

2. Introductions 
3. Board of Directors Report 

1. Purchase of a new facility:  Hired someone from SCORE to improve strategic plan to 
improve school. One item that came up was the need for a new building.  They have 
decided to look for a new space to rent in the Manchester area.  Have had a couple of leads 
that have not panned out.  Giving themselves 18 mos to be in a new space.  Looking for 
individuals for the facilities committee. 

2. Bollards were supposed to be in during April vacation.  Those will go in regardless of what 
they decide to do.   

3. Ideally would like to add grades 7+8 
4. President’s Report 

1. Debit Card got hacked.  Substantial amount of money was taken.  It has been replaced. 
2. Email was hacked and passwords have all been changed if you need them contact Althea 
3. Room Parent Program:   

1. Teachers were in favor 
2. Looking to start this next year, looking for volunteer committee chair to take this on. 
3. Room parent for each room will help facilitate communication between classrooms 

and PEF. 
4. Official hand off of auction funds can happen any Thursday (Looking at the 26th, 

need to double check with Jen to be sure it won’t be too rushed since Primary is on 
a field trip 

5. Michelle Mathieu’s request for fiscal sponsorship with NH gives has been explained 
more fully.  It is not the “school” we are sponsoring it is FEI the fundraising charity. 

1. NH Gives a day where all little charities in the state of NH can put a 
campaign up on the on-line fundraising campaign.  “Big Wigs” do all of the 
promotion and then during a 24 hour period (June 7) people can donate to 
the cause. 

2. Polaris needs to only fill out a form to be part of the drive. 



1. Board has given us the blessing to do this, Sarah is not sure our 
501c(3) will allow us to do this.   

2. Karyn motion to vote that if Sarah believes it is in line with out 501c(3) 
paperwork we (the PEF) will sponsor FEI in NH gives day.  Jenna 
seconded.  Motion passed (3 abstained,14 accept) 

3. Treasurer’s Report (ATTACH them HERE) 
1. Melanie Motion to accept all reports (Feb-May) Jenna 

seconded.  Motion accepted unanimously. 
2. Sarah paid insurance but was not able to renew, has to do this over 

the summer 
4. Fundraising Committee 

1. Pennies for Polaris:  Penny (or any other spare change) drive.  Kicks 
off tomorrow.  Email will go out tonight and flyers will go out 
tomorrow.  All donations will go toward new equipment for the 
playspace.  (Frisbees, balls, hip hops, etc.)   

1. Goal for this fundraiser is to get kids excited. 
2. Will run until June 3, 2016 
3. This will be last fundraiser for the year. 

2. Stars of Polaris 
1. Ask letter has not gone out yet. 
2. Sarah and Ali F. wrote letter with explanations etc. and will 

send this letter out before the end of the year.  Hopefully 
going to new families as well. 

5. Enrichment Committee 
1. Playwell issues have all been resolved 
2. No other enrichments planned for this year 
3. Dr. Tapp 

1. Have been multiple complaints.  Teaches at a very high level 
and cannot bring it down to kids he is teaching. (Had people 
drop and refund money etc.) 

2. If we do drop we are looking for someone to do a math 
enrichment because there is a big interest in Math 
Enrichment 

3. Should we continue this relationship 
4. Time to Clay 

1. Has been difficult to work with and the relationship with them 
will not continue next year. 

6. Volunteer Committee 
1. Daniela explained what committee is all about.  Looking for a 

committee chair.  She also explained what the coordinator would be 
responsible for. 



2. In need of a finance person for the Financial Action Group through 
the Board 

7. Events Committee 
1. Looking to do a Movie (on a Wednesday) before the end of the year. 

8. New Business 
1. Changes to the By-Laws 

1. Need to make some critical changes so that if PEF board is 
not full we are able to function and conduct business 

2. Proposed Changes: 
1. Article 3 Section 1- Members 

Currently Reads:  Any parent, guardian, or other adult 

standing in loco parentis for a student at the school is a 
member and shall voting rights.  The director, teachers, and 
staff employed at the school are member and have voting 
rights. 

1. Board of directors are not clarified 
2. Parent guardian and “incoming” parents need 

to be clarified. 
Change to

2. Article 4 - Section 5 

:  Any parent, guardian, or other adult standing in 
loco parentis for a student at the school, current or 
incoming, is a member and shall have voting rights.  The 
administration, board of trustees, teachers, and staff 
employed at the school are member and have voting rights. 

Currently Reads:  If there is a vacancy in the office of 
president, the vice president will become the president.  If 
there is a vacancy in any other office, the Executive Board 
may appoint an interim officer until the vacancy is filled 
during the next regular election at the annual meeting.    

 
Change to:  If there is a vacancy in the office of president, 
the vice president will become the president.  If there is a 
vacancy in any other office, the remaining Executive Board 
may appoint an interim officer until the vacancy is filled 
during the next regular election at the annual meeting.    

3. Article V Section 1- Executive Board 
Current:  The Executive Board shall consist of the 
officers, school director, standing committee chairs, 
and two members-at-large. 

1. Too many people.  Looking to bring this 



number down so that it is more realistic to 
have the members listed present at meeting. 

The Executive Board shall consist of the 
officers.  school director, standing committee chairs, 
and two members-at-large. 

Change to: 

 
4. Article V Section 4 

Current

 

: Six members to include a minimum of 4 
executive board members shall constitute a quorum 

Change to
Six  members to include a minimum of 4 executive 
board/1 committee chair member or 1 member at 
large would constitute a quorum 

:   

OR 
Six members to include a minimum of 2 executive 
board member plus two committee members/2 
members at large  would constitute a quorum 

 
2. Nominations for Positions (voting next month) 

1. New officers and committee chairs 
1. Melanie for President 
2. Colleen for Treasurer 
3. Secretary - Martha Pepek 
4. Enrichment Chair - Althea D 
5. Volunteer Chair - Jenna Pedone 
6. Jamie Putnam as Vice President 
7. Fundraising - Jessica Perkins and Liz 

VanLandingham 
8. Member at Large - Melissa McCann and Daniela De 

Los Reyes 
 

1. Dellie motion to accept all above nominees - 
Jenna P seconded passed unanimously 

 
Next meeting June 9th (will vote on above list and by-law changes) 

 
Karyn motion to adjourn second by Daniela Meeting adjourned 8:35 


